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	How to use this template
	This template will help you to complete a comprehensive study of your community. The structure provided here will guide you in collating relevant data for establishing feasibility and deciding on which consumer and provider cohorts your project should focus on. 
 Remove instructions and examples in blue italics and adapt to make fit for purpose for your Community of Excellence (CoE) project. 
To remove this ‘How to use’ section right-click on the [image: ] that appears when hovering over the top left corner of this section and select ‘Delete Table’.




Why create a Community Profile?
Before you start a Communities of Excellence project, you need to check that the project will be feasible for your community. This Community Profile template is designed to help you find all the relevant data for consideration. It will also provide the foundation for planning and prioritising project activities if you go ahead with it. 
Once the Community Profile is complete, you should understand you community’s demographics, socioeconomics, health landscape, My Health Record usage, and the organisations in your community who may be stakeholders, potential delivery partners, or avenues for engagement and education activities. 

[bookmark: _Toc44342670][bookmark: _Toc44342412][bookmark: _Toc44341056][bookmark: _Toc44339637]

Contents
Project focus recommendations	4
Community summary	5
Region summary	5
Geographical location	5
Community background	5
Health services summary	6
Who provides public health services in the region?	6
Health service management responsibilities	6
Referrals to other locations	6
Primary health professionals	6
Private pathology and diagnostic imaging	6
My Health Record usage	7
Consumer snapshot	7
Provider snapshot	7
Provider usage breakdowns	8
Community health profile	9
Perinatal (maternal) health	9
Child and adolescents	9
Adults	9
Older people	9
Notifiable diseases	9
Mental health conditions, suicide rates, and accessing mental health services	9
Emergency department attendances	9
Proportion of attendances from non-residents of the region	9
Proportion of attendances classified as semi- or non-urgent	9
Hospitalisations	10
Leading cause(s) of hospitalisation	10
Potentially preventable hospitalisations (PPH)	10
Mortality – all ages	10
Population demographics and socioeconomic profile	11
Population demographics	11
Projected population	11
Housing	11
Employment	12
Cultural and language diversity	12
Aboriginal culture and history	12
Access to internet at home	12
Educational institutions	12
Amenities	12
Potential stakeholders and engagement and outreach partners	13
Consumer and community peaks and state/territory affiliates	13
Possible considerations for community education avenues	13
Candidates for clinical / consumer advocate roles (a.k.a. clinical and consumer champions)	13
Major community events	14

[bookmark: _Toc44342413][bookmark: _Toc44342671]Click on the table of contents and press F9 to update it. Or right-click inside the table and select ‘Update Field’.
Tables
Table 1 Summary of recommended consumer and provider cohorts of focus	1
Table 2 Geographical management of services	4
Table 3 Locations where patients are generally referred to for medical treatment	4

Click on the table of tables and press F9 to update it. Or right-click on the list and select ‘Update Field’.

[bookmark: _Toc44342414][bookmark: _Toc44342672]Figures
No table of figures entries found.

Click on the table of figures and press F9 to update it. Or right-click on the list and select ‘Update Field’.


	Disclaimer 
Data contained within this document is draft and provided for information and planning purposes only. 





[bookmark: _Toc46492513]Project focus recommendations
Complete this section last. 
Based on the information gathered in the Community Profile, which consumer cohorts (sub-groups) and healthcare provider sectors (GPs, allied health, etc.) should the project focus on? Consider who would most benefit from improved digital health literacy and the adoption of digital health technologies: My Health Record, e-prescriptions, telehealth, and secure messaging. For example, consumers with complex healthcare needs, providers managing transitions of care, or consumers and providers with low digital health literacy.
Here is a suggested summary:
This document provides a Community Profile for project location to assist with the determination of and planning for community engagement, communications, and education priorities for the Communities of Excellence (CoE) project. The recommended consumer cohorts and healthcare provider sectors of focus for the project are as follows:

[bookmark: _Toc45113896]Table 1 Summary of recommended consumer and provider cohorts of focus
	Priority
	Consumer Cohort/Local Healthcare Provider Sector
	Rationale

	e.g. Phase 1
	Long-term disability or chronic health condition
	People needing help or assistance in one or more of self-care, mobility, or communication, due to disability, long-term health condition (6+ months) or old age.

	
	
	

	
	
	

	
	
	

	
	
	



Most of the data referenced in this template can be found in the Census and related publications from the ABS website (https://www.abs.gov.au/). The ABS also have an interactive data explorer tool, ABS.Stat (http://stat.data.abs.gov.au/Index.aspx), which is currently in Beta but includes the 2016 Census and is regularly updated with additional datasets. 
Other suggested relevant data to consider:
· City Data Australia (https://www.citydataaustralia.com.au/)
· ABS Census Data: Quick Stats (https://www.abs.gov.au/websitedbs/D3310114.nsf/Home/2016%20QuickStats/) 
· REMPLAN Regional Explorer: Community Profile (https://app.remplan.com.au/)
· .idcommunity demographic resources—Community Profiles (https://content.id.com.au/community-profiles-australia)
· PHN Health Needs Assessment (accessible at PHN website)
· A guide to remoteness classifications (https://www.aihw.gov.au/)
· The Health Workforce Locator (https://www.health.gov.au/resources/apps-and-tools/health-workforce-locator/health-workforce-locator)
· Modified Monash Model (https://www.health.gov.au/sites/default/files/documents/2020/07/modified-monash-model---fact-sheet.pdf)
Cite your data sources for your own and others’ reference.
Data in the profile is mostly obtained from the 2016 Census, unless otherwise indicated.

[bookmark: _Toc46492514]Community summary
[bookmark: _Toc46492515]Region summary
	Local council(s)
	

	State electorate(s):
	

	Federal electorate(s):
	

	Postal code(s):
	

	Population:
	



[bookmark: _Toc46492516]Geographical location
Where is the community located in Australia? Where’s the nearest capital city, or nearby major regional centres, and how far away are they?


[bookmark: _Toc46492517]Community background
Give an overview of the community’s history and current socioeconomic context. Information of interest could include how the region was established, what key industries operate in the area, and the key employment sectors. This will help you and others to better understand the community’s background.


[bookmark: _Toc46492518]Health services summary
[bookmark: _Toc46492519]Who provides public health services in the region?
Which health service provides the public health services for your community? What is the health service’s catchment or service area? What is the service’s operating model (e.g. individual statutory body overseen by a local Hospital and Health Board)?


[bookmark: _Toc46492520]Health service management responsibilities
The health service is responsible for the direct management of the following services and facilities:
[bookmark: _Toc45113897]Table 2 Geographical management of services
	Public hospitals (directly managed):
	Multi-Purpose Health Services (MPHS) in these locations:
	Outpatient clinics in these locations:

	
	
	

	
	
	

	
	
	




[bookmark: _Toc46492521]Referrals to other locations
Patients are / are not typically referred to other locations for specialist or chronic disease treatment.
If referrals outside the community aren’t standard practice, the following table can be deleted.
[bookmark: _Toc45113898]Table 3 Locations where patients are generally referred to for medical treatment
	Treating hospital or health service
	Location (city)
	Distance to location

	
	
	

	
	
	

	
	
	



[bookmark: _Toc46492522]Hospital and health services in the community
Name the hospitals (public and private) that operate in the community. Aboriginal Medical Services and aged care facilities can also be listed here. 

Primary health professionals
How many general practices, pharmacists, specialists, and allied health professionals are in the community? 


[bookmark: _Toc46492523]Private pathology and diagnostic imaging
How many private pathology and diagnostic imaging labs are there in the community? Identify the individual organisations. 


[bookmark: _Toc46492524]My Health Record usage
This section will help form a baseline for My Health Record (MHR) usage prior to the project starting. It should summarise the current number of consumers and providers who are registered with MHR, and document views and uploads.
Data should be updated, and further analysis of baseline MHR usage should be undertaken during project initiation to allow for accurate evaluation of the project’s impact. 
Data as at: date
[bookmark: _Toc46492525]Consumer snapshot
	Active My Health Records
	

	Record accesses
	

	Documents viewed
	

	Consumer-authored
	

	Provider-authored
	

	Documents uploaded by consumer
	



[bookmark: _Toc46492526]Provider snapshot
Indicate the total number for each cohort (operating in the community) in the brackets (#) next to the cohort name, plus the total number of healthcare providers in the final row.
	Provider cohort
	Registered
	Uploading
	Viewing

	General Practices (#)
	
	
	

	Pharmacies (#)
	
	
	

	Hospitals (#)
	
	
	

	Aboriginal Medical Services (#)
	
	
	

	Pathology and Diagnostic Imaging (#)
	
	
	

	Allied Health (#)
	
	
	

	Aged Care (#)
	
	
	

	Specialists (#)
	
	
	

	TOTAL: #
	
	
	





[bookmark: _Toc46492527]Provider usage breakdowns
If available, provide a more detailed breakdown of documents uploaded for each provider cohort. Remove or adjust rows as necessary.
	Provider cohort
	Document Type
	Number of uploads

	General Practice
	Shared Health Summary
	

	
	Event Summary
	

	
	Prescription Records
	

	Pharmacy
	Dispense Records
	

	Hospital
	Discharge Summary
	

	
	Pathology Reports
	

	
	Diagnostic Imaging
	

	Aboriginal Medical Service
	Shared Health Summary
	

	
	Event Summary
	

	
	Prescription Records
	

	Pathology and Diagnostic Imaging
	Pathology Reports
	

	
	Diagnostic Imaging
	

	Specialists
	Prescription Records
	

	
	Discharge Summary
	





[bookmark: _Toc46492528]Community health profile
The health profile gives context on healthcare needs and health services interactions in the community. From this, you can identify areas to monitor as measures of the project’s success (e.g. health indicators that are significantly worse than state/territory levels). Some findings may also present opportunities for project initiatives or targeting for engagement.
The following headings have been provided as a suggested structure but should be adapted to best present the health profile of your community. Within these topics, further points of interest may include:
· Age and gender differences
· Minority group (e.g. Aboriginal and Torres Strait Islander peoples) differences
· Alcohol, tobacco, and substance use
· Adverse health indicators, such as obesity
[bookmark: _Toc46492529]Perinatal (maternal) health


[bookmark: _Toc46492530]Children and adolescents


[bookmark: _Toc46492531]Adults


[bookmark: _Toc46492532]Older people


[bookmark: _Toc46492533]Notifiable diseases


[bookmark: _Toc46492534]Mental health conditions, suicide rates, and accessing mental health services


[bookmark: _Toc46492535]Emergency department attendances 


[bookmark: _Toc46492536]Proportion of attendances from non-residents of the region


[bookmark: _Toc46492537]Proportion of attendances classified as semi- or non-urgent


[bookmark: _Toc46492538]Hospitalisations
[bookmark: _Toc46492539]Leading cause(s) of hospitalisation


[bookmark: _Toc46492540]Potentially preventable hospitalisations (PPH)


[bookmark: _Toc46492541]Mortality – all ages


[bookmark: _Toc46492542]Population demographics and socioeconomic profile
Population demographics and community socioeconomics have implications for health service planning, including demands on the healthcare system, ability to access and afford services, cultural considerations, and general health awareness and literacy. Recommended areas to cover are included as headings below.
[bookmark: _Toc46492543]Population demographics
Relevant points may include:
· Total population of the community
· Percentage male / female
· Percentage of population who are of Aboriginal and/or Torres Strait Islander descent, and how this compares to the state/territory and national figures.
· Median age in the community


[bookmark: _Toc46492544]Projected population
Your state or territory government will have population projection datasets available via the responsible department’s website, usually Treasury or Department of Planning. At the time of writing, population projections for each state/territory could be found at the following locations:
ACT: https://apps.treasury.act.gov.au/snapshot/demography/act
NSW: https://www.planning.nsw.gov.au/Research-and-Demography/Population-projections/Projections
QLD: https://www.qgso.qld.gov.au/statistics/theme/population/population-projections/regions
SA: https://www.saplanningportal.sa.gov.au/data_and_research/population
TAS: https://www.treasury.tas.gov.au/economy/economic-data/2019-population-projections-for-tasmania-and-its-local-government-areas
VIC: https://www.planning.vic.gov.au/land-use-and-population-research/victoria-in-future
WA: https://www.dplh.wa.gov.au/information-and-services/land-supply-and-demography/western-australia-tomorrow-population-forecasts


[bookmark: _Toc46492545]Housing
Relevant points may include:
· Number of private dwellings
· Average people per household
· Median weekly household income, with comparison against a broader region—e.g. Local Government Area
· Average motor vehicles per dwelling, with comparison against a broader region
· Ownership status: Rental vs. mortgage vs. owned outright


[bookmark: _Toc46492546]Employment
Relevant points may include:
· The job sectors that account for the most jobs in the community
· The main occupations of people living in the community
· The main industries in which people in the community work
· Labour force status breakdown / unemployment rate, with comparison to the state/territory average


[bookmark: _Toc46492547]Cultural and language diversity
Include indicators of cultural diversity (e.g. ancestries, countries of birth) and linguistic diversity (e.g. languages other than English spoken at home, English proficiency).


[bookmark: _Toc46492548]Aboriginal culture and history
Relevant points may include:
· Aboriginal countries and language groups in the region, including the traditional owners and any other groups who have a significant presence
· Cultural details such as the extent to which traditional cultural beliefs and practices are followed
· Any pertinent demographic or socioeconomic differences from the regional average, such as age differences (e.g. higher proportion of youths) or unemployment rates


[bookmark: _Toc46492549]Access to internet at home
What proportion of people in the community have access to the internet from their home, outside of home, or no access at all?


[bookmark: _Toc46492550]Educational institutions
Public and private primary schools, secondary schools, distance education schools, and tertiary education institutions (e.g. universities and TAFE). 


[bookmark: _Toc46492551]Amenities
Any other public amenities that may be relevant to the project, such as libraries.


[bookmark: _Toc46492552]Potential stakeholders and engagement and outreach partners
[bookmark: _Toc46492553]Consumer and community peaks and state/territory affiliates
[bookmark: _Hlk17896912]Consider the organisations who may have a stake in the project, or who could assist with engagement and outreach. Peak bodies (advocacy groups and associations) are important to engage as they will have access to and influence over the key networks you’ll need to reach as part of the project. 


[bookmark: _Toc46492554]Possible considerations for community education avenues
Consider which organisations could assist with community education initiatives, such as Rotary and PCYC, or the local council (e.g. through council libraries). Include a brief description of each organisation for reference.


[bookmark: _Toc46492555]Candidates for clinical / consumer advocate roles (a.k.a. clinical and consumer champions)
Communities of Excellence project initiatives are driven by a local steering committee, co-chaired by a clinical advocate and a consumer advocate. These advocates will be champions for the project and assist with engaging providers and consumers. Identifying candidates early can help get things moving faster once the project is approved.


[bookmark: _Toc46492556]Major community events
Any major community events that may be considered for community engagement and communications activities. Include the date(s) of the event and a brief description for reference.
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