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	How to use this template
	This template will help you to create an engagement plan for consumers in your local community. 
Remove instructions and examples in blue italics and adapt to make fit for purpose for your Community of Excellence (CoE) project. 
To remove this ‘How to use’ section right-click on the [image: ] that appears when hovering over the top left corner of this section and select ‘Delete Table’.



Why create a Community Engagement Plan?
For your CoE to be successful, you not only need buy-in from healthcare providers, but also from healthcare consumers in your community. A core part of your CoE project will be engaging community members to educate them and promote the benefits of using My Health Record, telehealth, Secure Messaging, ePrescriptions, and other digital health technologies that may be available. 
When creating your Community Engagement Plan, consider which cohorts you want to target, such as the priority groups you identified during landscape analysis. Think about what types of groups, associations, and organisations you can use as community focus areas to access these cohorts. Then, note any existing relationships your organisation, delivery partners, or other stakeholders may have with relevant groups. Determine who can lead the initial introductions or outreach with identified groups. Finally, consider the messaging, mediums or channels, information density, etc. that will be the best way to approach community groups in each cohort. For example, community organisations who can help you access people with disabilities are often time-poor and may have multiple barriers to adopting new technologies or processes with their clients. The best way to approach this cohort may be to focus only on the “basics” of one technology and to provide supporting user guides. 
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Period, e.g., FY20/21. Community Engagement Plan
Community engagement objectives:
An optional section to list high-level objectives for engaging the local community (consumers).
· 
· 
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Community engagement plan
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Questions/Comments:
Note any outstanding questions or make notes and cross-references here.
· 
· 
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