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Disclaimer
[bookmark: _Hlk73515253]Please note that this document is provided as an example only. The organisations identified are only provided to help illustrate how the document can be filled out and may not be relevant to your Community of Excellence (CoE). 
This document is based on the Emerald F21/22 Local Engagement Plan. Names have been redacted to maintain confidentiality.

Abbreviations and acronyms in this document not otherwise defined in-text
	Abbreviation / Acronym
	Stands for…

	ADHWG
	Australian Digital Health Working Group

	Assoc
	Association

	Inc. Assoc
	Incorporated association

	MHR
	My Health Record

	NDIS
	National Disability Insurance Scheme

	Org
	Organisation

	PHN
	Primary Health Network
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	[bookmark: _Hlk52292801]Cohort
	Community Focus Areas
	Existing Relationships
	Intro / Reach Out
	Best Way to Approach

	
	
	
	ADHA
	OurPHN
	

	Rural / Remote
	Community Service Organisations
	[Health org]
	
	Y
	NB: Group by their location are rural / remote 

Refer to inter-agency network ([Council])

Benefit to organisations ‘messages’  

	
	Community, Support & Advocacy Groups 
(Inc. Assoc only) 
	[Neighbourhood Centre]
	
	Y
	

	
	Not-for-profit Services  
	
	Y 
	
	

	
	A small or medium business working in the local area
	Mining 
	
	Y 
	

	
	Sporting Groups & Assoc 
	[Sports club 1]
[Sports club 2]
	Y 
	
	

	
	Local organisations with a demonstrated community interest 
	
	Y 
	
	

	
	Local school, kindergarten, childcare services or other
	See below
	
	Y
	

	Families / Individuals with Disability
	Community Service Organisations
	[Redacted]
	


Y 
	Y
Y
Y
Y

	Note time-poor organisations, use a friendly approach and make clear the benefits noting not always a priority 

Case in point NDIS space e.g. is MHR and record keeping a goal for their clients – now and in the future. This can save time for the service and bring value to the client.  
 
Focus on MHR consumer info on the ‘basics’ of MHR in a language that is easy to understand and trust

Based on the ADHWG identified MHR enablers, barriers and current supports: 
· Raising awareness with them on their Health Pathways (PHN clinical audience) – then informing communities 
· Helping groups to identify where to get help; where do I go to and where do I start   
· Wrapping around groups who may not be ‘linked into’ supports or know what to do

	
	Community, Support & Advocacy Groups 
(Inc. Assoc only) 
	[Redacted]
	

	Y
Y
Y
	

	
	Not-for-profit Services  
	[Redacted]
Local Library 
	
	Y
Y
	

	
	A small or medium business working in the local area
	[bookmark: _Hlk72836396]Refer to inter-agency network ([Council]) 
	Y 
	Y
	

	
	Sporting Groups & Assoc 
	Current PHN list
Gyms 
Sporting Groups
	Y 
	
Y
Y
	

	
	Local organisations with a demonstrated community interest 
	
	Y 
	
	

	
	Local school, kindergarten, childcare services or other
	
	
	Y
	



Questions/Comments:
1. Refer to ADHWG members 
2. Refer to inter-agency network (local council)
3. Talk with local Allied Health – Refer to Allied Health Landscape Analysis – CoE 
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