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Purpose of this document
This Benefits Realisation Plan will help to achieve the intended benefits for the project. It captures the benefits that the project aims to produce and outlines how these benefits will be measured and evaluated, so that we know when they have been realised. 
The Benefits Realisation Plan also tracks who is responsible (owns) each benefit, the target dates for achieving them, how project initiatives map into intended benefits, and identifies dependencies that need to be considered or addressed. 
This is a living document that will be maintained throughout the project, as new initiatives are raised or opportunities for additional benefits are presented.
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	ID
	Benefit
	Beneficiaries
	Indicators
	Baseline measures
	Owner
	Target date
	Initiatives
	Dependencies

	01
	Shift active health users along the participation continuum
	Health consumers, Health professionals, Health services, Government
	Number of consumers in the Community of Excellence participating.
	Count of consumers (in Community of Excellence locality) moving from Stage 1 to Stage 2 (initial stage), and Stage 5 to Stage 6 (final stage) on the participation continuum, both measured via consumer My Health Record usage
	Director of Communities of Excellence
	
	My Health Record—Provider side initiatives (awareness, registration & configuration, training & behaviour change for clinicians, training for organisations)
Secure Messaging—Provider side initiatives (provider-to-provider, awareness, change management, education, training & behaviour change for clinicians)
	Training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.
Healthcare providers and consumers need to be using devices compatible with Secure Messaging software.

	02
	Shift professionals along the provider continuum
	Health consumers, Health professionals, Health services, Government
	Count of professionals in Community of Excellence locality increasing
	Count of professionals (in Community of Excellence locality) moving to Stage 3 and Stage 5
	Director of Communities of Excellence
	
	My Health Record—Consumer- & provider-side initiatives (awareness, registration & configuration, digital health literacy or training & behaviour change, training for organisations, evaluation)
	Digital health literacy education will be conducted by a delivery partner. 
Provider training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.

	03
	Elimination or mitigation of some health service delivery pain points
	Health consumers, Health professionals, Health services, Government
	Count of pain points eliminated
	Count of pain points identified
	Chief Operating Officer
	
	My Health Record—Consumer- & provider-side initiatives
Telehealth—Consumer awareness; Provider change management
e-Prescriptions—Provider awareness
	Digital health literacy education will be conducted by a delivery partner. 
Provider training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.
Healthcare providers and consumers need to be using devices compatible with Telehealth and e-Prescription software. 

	04
	More sophisticated discourse on the community health (participants, providers, and community leaders)
	Health professionals, Health services, Government
	Sentiment
	Sentiment survey of community leaders and professionals
	Director of Communities of Excellence
	
	All initiatives
	As above
Requires enough participants in the survey (large enough sample) to detect significant results.

	05
	Enhanced patient self-management
	Health consumers
	Consumers’ digital health activity
	Survey of consumers’ digital health activity (self-reported)
My Health Record usage statistics
	Director of Communities of Excellence
	
	My Health Record—Consumer- & provider-side initiatives
e-Prescriptions—Consumer awareness
Secure Messaging—Consumer awareness, Consumer & provider communication
Telehealth—Consumer awareness
	Training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.
Healthcare providers and consumers need to be using devices compatible with Secure Messaging software.

	06
	Improved systems through secondary use of data
	Health professionals, Health services, Government
	Complete, accurate and timely health data
	Health statistics
	Chief Operating Officer
	
	My Health Record—Provider-side training
	Training activities will be conducted by a delivery partner.

	07
	Avoided duplication of pathology & diagnostic imaging services
	Health consumers, Health services
	Decrease in associated pathology and diagnostic imaging costs
	Current costs for pathology and diagnostic imaging
	Director of Communities of Excellence
	
	My Health Record—Provider-side initiatives
	Training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.

	08
	Increased adherence to evidence-based care
	Health consumers, Health professionals
	Healthcare provider feedback
	Survey of healthcare providers
	Director of Communities of Excellence
	
	My Health Record—Consumer patient journey maps
My Health Record—Provider-side initiatives
	Training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.

	09
	Avoided adverse drug events
	Health consumers, Government
	Decrease in adverse drug events
	Current adverse drug events statistics
	Director of Communities of Excellence
	
	My Health Record—Provider-side initiatives
e-Prescriptions—provider registration & configuration
	Training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.
Healthcare providers and consumers need to be using devices compatible with e-Prescription software.

	10
	Reduced time communicating with health professionals
	Health consumers, Health professionals
	Healthcare provider feedback
	Survey of healthcare providers
	Director of Communities of Excellence
	
	My Health Record—Provider-side initiatives
Secure Messaging—Provider-side initiatives
	Training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.
Healthcare providers and consumers need to be using devices compatible with Secure Messaging.

	11
	Continuity of communication between patients and health professionals
	Health consumers, Health professionals
	Healthcare provider feedback
Consumer feedback
	Survey of healthcare providers
Survey of health consumers
	Director of Communities of Excellence
	
	Secure Messaging—Consumer awareness, evaluation & assessment; Consumer & provider communication
	Healthcare providers and consumers need to be using devices compatible with Secure Messaging.

	12
	Time and cost savings for patients
	Health consumers
	Health statistics
	Current reported costs and time spent on healthcare
	Director of Communities of Excellence
	
	My Health Record—Consumer- & provider-side initiatives
e-Prescriptions—Provider awareness
Telehealth—Consumer & provider awareness
	Training activities will be conducted by a delivery partner.
Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.
Healthcare providers and consumers need to be using devices compatible with e-Prescriptions & Telehealth.
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