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Disclaimer
Please note that this document is provided as an example only. The organisations identified are only provided to help illustrate how the document can be filled out and may not be relevant to your Community of Excellence (CoE).

Abbreviations and acronyms in this document not otherwise defined in-text
	Abbreviation / Acronym
	Stands for…

	ACD
	Advanced Care Directive

	ADHA
	Australian Digital Health Agency

	ALIA
	Australian Library and Information Association

	DHL program
	Digital Health Literacy program

	DICE team
	Digital Inclusion and Community Engagement team

	GTF
	Good Things Foundation

	HCP
	Healthcare professional

	MBS
	Medicare Benefits Schedule

	MHR
	My Health Record

	PHN
	Primary Health Network

	R&E team
	Research and Evaluation team

	SM
	Secure Messaging
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Project Evaluation Plan
	Evaluation question
	Measure
	Regularity
	Data source
	Responsibility 

	Process

	· Were all the activities delivered? 
· Was tailored educational/training content developed and delivered?  

	Number of networking/education/training events/sessions delivered (by type e.g. webinar, face-to-face)
	Quarterly
	Progress reports
Service records, such as records of when sessions/events were held, number of participants etc.
	PHN to retrieve data and share with ADHA R&E team
ADHA (through the DICE team) to retrieve data and share with the CoE team & R&E team

	Reach – Healthcare professionals

	· Were HCPs reached as intended?
· Were HCPs satisfied with the education/training?
· HCP aware/engaged with CoE?
· Were HCP aware of local support for digital technologies?
· To what extent did knowledge of digital technology and benefits increase among HCPs?
· Were HCPs willing to adopt digital technology?

	· # HCP attending training by setting
· Number of HCPs attending education and networking events by stakeholder group
· Satisfaction with services/education/training
· # of HCPs registered for further communications/education session
· Number of HCPs requesting digital health information or technical support
· % HCPs reporting changes in awareness, knowledge, attitudes and satisfaction with MHR, telehealth, SM
· % HCPs willing to adopt new technology
· % HCPs that can correctly recall benefits of each technology
	Quarterly
	Service records, such as records of when sessions/events were held, number of participants etc.
HCP pre/post survey
HCP interviews and case studies
	PHN/ADHA to retrieve data and share with ADHA R&E team

	Reach – Consumers

	· Were consumers (patients or families) satisfied with the education/training?
· Consumers aware/engaged with CoE?
· Improved consumer awareness and trust of MHR
· Consumers confident in ability and capacity to use MHR
· Consumers attend digital health literacy workshops
· Consumers aware of MHR support and information available locally and online 
· To what extent has knowledge and awareness changed? 
	· Satisfaction with services/education/training
· Utilisation of support services
· # of consumers registered for further communications/education session
· % consumers reporting changes in awareness, knowledge, attitudes and trust of MHR
· # consumers attending digital health literacy training
· # consumers that contact PHN for MHR information and technical support.
· # consumers visit the ADHA/MHR website, use online tools 
· # factsheets distributed/uploaded
· Website activity
	Quarterly
	Service records
Consumer post survey (DHL Program)
Consumer interviews and case studies
	ADHA R&E team to design survey
PHN/ADHA/DICE/ALIA/GTF to retrieve data and share with ADHA R&E team

	Outcomes – HCPs

	· How has MHR use changed over time? How does this compare to the state average? How does this compare to control-site?
[continued next page]

· How many healthcare provider organisations (across all sectors) are connected and utilising the various documents within My Health Record
	· % of healthcare HCPs registered by setting
· # HCP organisation uploads per month, by type of document and setting
· Number of documents viewed per month, by setting
· % healthcare HCPs viewing, by setting
· Number of times documents uploaded by healthcare HCP has been viewed by a different service HCP
· Number of unique records accessed
· Number of documents uploaded per month by HCP
· Average number of Shared Health Summary, Discharge Summary, Event Summary, Pathology & DI reports, Prescription records uploaded by setting (hospital, specialist practices, general practices, pharmacies)
· # consecutive weeks with 1+ views/upload by organisation
· My Health Record Utilisation Intensity Index
· # individuals who have had their record accessed by 2+ HCPs
	Quarterly

	HCP registration and utilisation data (Service Design Team)
	ADHA CoE project team to retrieve data and share with R&E team

	· Were there changes to policy practices?
· Has the program changed routine processes?
	· HCPs develop organisational policies to deliver MHR/telehealth
	Quarterly
	Service records
HCP interviews and case studies
	ADHA R&E team to design survey, design and conduct (if possible) interviews 
PHN/ADHA/DICE/ALIA/GTF to retrieve data and share with ADHA R&E team

	· Were there documented improvements in efficiency?
· Were benefits in connecting Did HCP organisations report benefits of adopting digital health technology?
	· Self-report reduction in time spent gathering information/contact details
· Reduced time communicating with other HCPs
· Reduced referral for pathology and/or diagnostic imaging etc.)?
· Improved coordination of care?
	Quarterly
	HCP pre/post survey
HCP interviews and case studies
MBS data?
	ADHA R&E team to design survey, design and conduct (if possible) interviews 
PHN/ADHA/DICE/ALIA/GTF to retrieve data and share with ADHA R&E team

	How has SM use changed over time? 
	HCPs using SM to send referrals by setting
	Quarterly
	HCP pre/post survey
HCP interviews and case studies
MBS data?
	ADHA R&E team to design survey, design and conduct (if possible) interviews 
PHN/ADHA/DICE/ALIA/GTF to retrieve data and share with ADHA R&E team

	Outcomes – Consumers

	· To what extent have consumer MHR behaviours changed? 
· Is more comprehensive patient information accessible in MHR?
· Do consumers have access to services from home and remote settings?
· Improved patient experience
· Did consumer health literacy improve?
· Did consumers have increased confidence to manage their own health?

	· % individuals viewing their MHR
· % with consumer entered health information
· # documents viewed by consumers (e.g. ACD, audit view, immunisation register, organ register)
· # consumer document uploads
· # of virtual care and/ or telehealth services 
· Self-reported reduction in travel 
· Self-reported improvement in patient experience
· Self-report
· Knowledge testing
· Self-reported increased confidence to manage their own health.
	Quarterly
	Consumer use data
Consumer post survey
Consumer interviews and case studies
	ADHA R&E team to design survey, design and conduct (if possible) interviews 
PHN/ADHA/DICE/ALIA/GTF to retrieve data and share with ADHA R&E team
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