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Communities of Excellence – Provider Engagement Plan
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	How to use this template
	This template will help you to develop a strategy for engaging healthcare providers in your community, map out your target audiences and stakeholders and identify ways you can engage them to promote and educate on digital health technologies and the Community of Excellence (CoE) project.
Remove instructions and examples in blue italics and adapt to make fit for purpose for your CoE project. 
To remove this ‘How to use’ section right-click on the [image: ] that appears when hovering over the top left corner of this section and select ‘Delete Table’.



[bookmark: _Toc73352243]Why create a Provider Engagement Plan?
The success of a CoE project relies heavily on getting buy-in from healthcare providers in your community. You will need to engage healthcare/service providers from the beginning of your project and identify and involve “local champions” to help promote the project and gain buy-in from clinicians and consumers. This engagement needs to be targeted at the right people and deliver what they need to feel involved and supported throughout the project.
Creating a provider engagement plan is a methodical way to clearly define your goals for engaging healthcare providers; identify who you need to interact with; plan when, how, and why you will conduct activities; and keep track of the people, resources, and collateral involved. 
Your provider engagement plan should be a living document that is updated as you consult and interact with healthcare providers / peak bodies and receive feedback on the success of your engagement activities. 
The Australian Digital Health Agency’s Provider Adoption Team is available to help co-present education and training activities. Contact them via email: education@digitalhealth.gov.au 
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[bookmark: _Toc73352244]Introduction
Include background information on the CoE project (e.g., what you aim to do in your community) and why you need to engage healthcare providers. 
[bookmark: _Toc73352245]Purpose 
What is the purpose of this provider engagement plan? E.g., This plan will outline the delivery and implementation of the local healthcare provider engagement and communications activities…
Will this plan target all healthcare providers in your community, or a specific subset (e.g., General Practitioners, Allied Health, specialists…)? 
[bookmark: _Toc73352246]Engagement Objectives 
What are your objectives for engaging healthcare providers (or this subset of providers) in your community?
E.g., Raising awareness, education, gaining support/uptake, improving existing processes or implementations, etc.
[bookmark: _Toc73352247]Target Audiences 
Who are you targeting in this plan? Be specific—e.g., healthcare providers whose businesses are registered in the community. 
Consider which healthcare providers in your community you will include.
[bookmark: _Toc73352248]Strategy 
What is your strategy for engagement and communications with your target audiences? 
Will your plan be carried out over multiple stages? What happens at each stage? 
[bookmark: _Toc73352249]Key Messages 
What messages do you want to communicate to your target audiences?
These may be messages about the CoE project more broadly, or targeted messages that outline benefits to specific healthcare provider groups.

[bookmark: _Toc73352250]Scope
Define the scope of your provider engagement plan, that is, the boundaries of what activities/deliverables will and won’t be included. 
In scope: Consider whether you will need to produce any resources/materials as well as the activities you plan to conduct.
Out of scope: What groups are not included in or targeted by this plan? Are there variations or extensions of your planned (in-scope) activities that you won’t be doing as part of your engagement plan? 
	In Scope (deliverables)
	Out of Scope

	
	



Assumptions: What needs to be true for your engagement plan to work? E.g., All healthcare organisations are willing to participate and be engaged.
Constraints: What are the known barriers or limitations that will affect your engagement plan? E.g., Time constraints, lack of prioritisation. 
	Assumptions
	Constraints

	
	



Dependencies: What needs to happen before you can implement your engagement plan? E.g., Buy-in from providers; financial, human, and material resources. 
Lessons learned review: This section may be completed based on previous activities conducted in your community, lessons learned from other CoE projects, or filled out progressively as you start conducting activities, evaluating success/outcomes, and getting feedback.
	Dependencies
	Lessons Learned Review
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[bookmark: _Toc73352251]Audience
[bookmark: _Toc73352252]Stakeholder Mapping
Identify stakeholder organisations and groups in your community that you will target or leverage to deliver provider support. Focus on priority areas and target audiences outlined above. E.g., Local medical groups, hospitals, community care organisations, private practitioners, etc.
	Organisation name
	Organisation affiliation
(local, state, or national body)
	Profession type
	Organisation activities
	Target audience / Special area of interest
	Contact details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





[bookmark: _Toc73352253]Media and Communication Channel Identification
Identify media outlets and other channels of communication that you can leverage to reach your target audiences. 
	Name of media outlet
	Media type
	Contacts
	Frequency

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





[bookmark: _Toc73352254]Engagement and Event Strategy
[bookmark: _Toc73352255]Local Health Provider Activities and Events
Identify and describe activities and events that you can conduct to engage and educate your target audiences. This could include leveraging existing events or require you to organise and conduct specific activities such as Q&A or education sessions. 
	Event
	Date
	Location
	Logistics / Resources
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[bookmark: _Toc73352256]Collateral Pool
List of collateral that will be used to support engagement. E.g.,
· Printed materials, webinars, podcasts, videos
· Contacts in the community
· Funding
· Etc.


[bookmark: _Toc73352257]Identification of local champions and good news stories
[bookmark: _Toc73352258]Local champions
Identify local champions who can advocate for My Health Record/digital health technologies and attend events and/or town halls. Local champions could be:
· A healthcare provider using My Health Record and other digital health technologies
· An individual with a trusted voice in the community
· An individual who has a high profile with a specific (target) audience

Identify and communicate local success stories (good news stories) throughout. These may be used for public relations/media engagements or case studies. 
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[bookmark: _Toc73352259]Timeline for Provider Engagement and Communications
A place to summarise / consolidate your timeline of activities.
	Stage
	Date
	Activities
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[bookmark: _Toc73352260]Contracted Deliverables related to Provider Engagement
This section may be relevant if you are outsourcing / contracting certain deliverables such as asset creation, training and education, etc. 
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