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Communities of Excellence—Priority Group Landscape Mapping
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	How to use this template
	This template will help you map the populations in your community who may experience healthcare vulnerability or be underserved by the health system, or at risk of being left behind when shifting to digital health technologies. These sub-populations, or priority groups, will need targeted engagement activities to help them be included, engaged, and supported during project initiatives. 
Remove instructions and examples in blue italics and adapt to make fit for purpose for your Community of Excellence (CoE) project.
 To remove this ‘How to use’ section right-click on the [image: ] that appears when hovering over the top left corner of this section and select ‘Delete Table’.



Why create a priority group landscape mapping?
Certain priority groups in your community may experience healthcare vulnerability more than others because of factors such as their health status and existing conditions, risk factors, age, location, socioeconomic status, cultural and language barriers, etc. These groups may already be underserved by the health system, or risk being left behind when widespread changes (such as uptake of digital health technologies) are implemented. 
Mapping a priority group landscape is the starting point to help you identify and understand the vulnerable/high needs/at-risk groups in your community and how to engage with them. From there, you can work out how to ensure these groups benefit from the CoE project and are included, supported, and engaged throughout project initiatives. 



	Priority groups 
	Population demographics
	Who are they likely to interact with (healthcare /social wellbeing)?
	What existing digital health initiatives are there in the region?
	What CHALLENGES
have been identified?
	OPPORTUNITIES
—are there any barriers?
	Other considerations

	Priority group (target audience) for targeted engagement activities.

E.g., Aboriginal and Torres Strait Islander peoples
	Briefly summarise key demographic information about this priority group.

E.g., They make up X% of the region’s population; the median age is X years; any notable differences from the region’s average demographics.
	What community or healthcare provider organisations are this group likely to come in contact with?

These organisations may be able to help with outreach, education, and other engagement activities.
	Does the community/region have any digital health initiatives in place that target or relate to this priority group?

E.g., Provider adoption of My Health Record.
	What healthcare challenges exist for this priority group?

E.g., Poor communication between providers, especially when clients move between regions.
	What opportunities are there for promoting/encouraging uptake and use of digital health solutions with this priority group?

Are there any barriers or limitations to leveraging these opportunities?
E.g., A community organisation may be well-placed to provide education in digital health literacy, but there may be resistance or lack of resources in that organisation.
	Anything else relevant about this priority group—e.g., healthcare needs, health outcomes, interactions with providers, shifting profile, etc.
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