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	How to use this template
	This template is a guide for creating your own Benefits Realisation Plan (BRP). See 0303E_Benefits_Realisation_Plan_Example for an example of a completed BRP—this may help you to understand the contents better. 
Remove instructions and examples in blue italics and adapt to make fit for purpose for your Community of Excellence (CoE) project. 
To remove this ‘How to use’ section right-click on the [image: ] that appears when hovering over the top left corner of this section and select ‘Delete Table’.


[bookmark: _Hlk17899069]
Why create a Benefits Realisation Plan?
Building a Digital Health CoE is a big undertaking, involving a lot of people in your community. You’d only do it if the benefits were worth the effort, and a Benefits Realisation Plan is a good way to capture exactly what benefits you want to produce, and how you will know if you’ve achieved them.
A Benefits Realisation Plan is a high-level map that focuses on the medium to long-term benefits to your community. You might not be able to measure these benefits directly. Instead, you will need proxies or indicators that you can objectively measure to determine whether you’ve realised these benefits. 


How to define and measure benefits
Creating a Benefits Realisation Plan doesn’t have to be onerous, but it’s good to be systematic.
Step 1	Identify benefits relevant to your community
When you are setting up your CoE project, review and discuss Australia’s National Digital Health Strategy, your CoE project plan, and any stakeholder consultation, to identify benefits that you believe could be realised in your community. 
For example:
Improved capacity management in pathology and diagnostic imaging labs
Elimination or mitigation of health service delivery pain points
Cost savings for patients
You may find that there are layers of benefits to your project—some benefits will feed into higher-order ones. For example:
Reduction in unnecessary tests conducted—helps to improve capacity management in pathology and diagnostic imaging labs
Time saved in appointments / improved perceptions of appointment efficiency—help to eliminate or mitigate health service delivery pain points
In 0303E_Benefits_Realisation_Plan_Example, we have listed the more directly measurable (tangible) benefits as indicators of the higher-order, abstract benefits (see Step 3, below). They could also be interpreted as individual benefits. 
As you identify each benefit, give it an ID number for reference.
Step 2	Identify beneficiaries
Identify which stakeholders will be affected by these benefits, either directly or indirectly.
Step 3	Define indicators & baseline measures
As you identify benefits, start considering how you would measure them. Could you measure them directly or do you need indirect indicators? What baseline measures would you need for a before and after comparison? 
For example, an indicator for Improved capacity management in pathology and diagnostic imaging labs could be a reduction in the number of unnecessary pathology tests conducted each month. A baseline measure for this indicator would be the number of unnecessary pathology tests conducted per month, on average, prior to project commencement. You can then compare this to the average number of unnecessary pathology tests per month at the close of your project to see whether there’s been an improvement. 
Also consider what other short- to medium-term outcomes, or long-term impacts, you think your project will have. A Project Logic Model can help you to map these against the inputs, activities, and outputs of your project. A Project Evaluation Plan will help you gather all the details of how you will measure and evaluate all aspects of your project. 
Step 4	Identify an owner and target date
If nobody’s responsible, nothing gets done. So, make one person responsible for realising the given benefit, and create a target date to give them something to work towards.
Step 5	Create initiatives with your steering committee
Work with the Steering Committee to develop project initiatives that will help realise the benefits in tangible ways. For example, a community training program on how to register with and use My Health Record would help in realising each of the benefits mentioned in Step 1.
Step 6	Identify any challenges, barriers or assumptions that might affect your initiatives
All projects will encounter difficulties, but identifying possible issues beforehand helps to prevent or minimise the effects on your project. Consider what might affect the delivery or measurement of a benefit. Do some of your initiatives depend on the successful implementation of another? Are you relying on other parties to provide services or produce deliverables? Or perhaps there has been an event that has dramatically affected your community (e.g. natural disaster; disease outbreak), meaning your baseline measures may no longer be informative for evaluating the project’s impact. 
Step 7	Repeat and review as necessary
The Benefits Realisation Plan is a living document—keep it updated with new initiatives raised by the Steering Committee or any other changes or opportunities throughout the project. Regular monitoring and evaluation activities, such as surveys and progress reports, will help the project stay on track to achieve the intended benefits.

Purpose of this document
This Benefits Realisation Plan will help to achieve the intended benefits for the project. It captures the benefits that the project aims to produce and outlines how these benefits will be measured and evaluated, so that we know when they have been realised. 
The Benefits Realisation Plan also tracks who is responsible (owns) each benefit, the target dates for achieving them, how project initiatives map onto intended benefits, and identifies dependencies that need to be considered or addressed. 
This is a living document that will be maintained throughout the project, as new initiatives are raised or opportunities for additional benefits are presented.
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	ID
	Benefit
	Beneficiaries
	Indicators
	Baseline measures
	Owner
	Target date
	Initiatives
	Dependencies

	##
	What benefit (positive outcome / impact) do you intend to achieve with your project? 
E.g., Improved capacity management in pathology and diagnostic imaging labs
	Who will receive / experience the benefit?
E.g., Health consumers, health professionals, health services
	What change(s) will indicate that you’ve achieved the desired benefit?
E.g., Reduction in unnecessary pathology and diagnostic imaging tests conducted.
	What data points (measures / metrics) will you collect to measure the indicator? 
E.g., 
· ## unnecessary pathology tests
· ## unnecessary diagnostic imaging tests per month.
	Who is responsible for delivering and monitoring this benefit?
	When do you intend to achieve this benefit by?
	Which project initiatives are planned (or could be planned) that contribute to this benefit?
E.g.,
· My Health Record—Provider side initiatives (awareness, registration & configuration, training & behaviour change for clinicians, training for organisations)
· Secure Messaging—Provider side initiatives (provider-to-provider, awareness, change management, education, training & behaviour change for clinicians)
	What challenges, barriers, or assumptions are there which might affect whether you can realise this benefit?
E.g., 
· Training activities will be conducted by a delivery partner.
· Healthcare providers need to be using or adopting conformant software to integrate with My Health Record.
· Healthcare providers and consumers need to be using devices compatible with Secure Messaging software.
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